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GOVERNANCE AND CONSULTATION FRAMEWORK

Deputy Secretary
— Agricultural Trade Group
(Senior Responsible Official)
The Deputy Secretary receives quarterly updates
from NLIS Uplift Governance Group, and at key
decision points throughout the project.
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NLIS Uplift Governance Group
The NLIS Uplift Governance Group is a decision-
making body that provides project governance
oversight and strategic direction to ensure
delivery of the project.

ISC Senior Leadership Team
The ISC leadership team provides project
sponsorship, governance, allocation and
monitoring of resources and budget.

Grant Management
The Department of Agriculture, Fisheries and Forestry (DAFF) administers .
the grant agreement and approves milestone payments.

Technical Reference Committee
The Technical Reference Committee provides input into the solution and design
elements, participates in showcase workshops, reviews and tests functionality,
and provides advice on the release approach, deployment plan, end-user
engagement plan, and on the extension and adoption plan.

Commonwealth States and Territories Industry co-design group
co-design group co-design group The industry reference group
The Commonwealth reference The states and territories tests and validate ideas, clarifies
group tests and validates reference group tests and the industry position, use cases,
ideas and clarifies the validates ideas, and clarifies and requirements. This group will
Commonwealth’s position, use the state/territory position, use include participants from each
cases, and requirements. cases, and requirements. point in the supply chain.

End User Focus Groups

The end user groups will be participants from the supply chain field who
will test the designs to elevate user experience satisfaction.




